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Raincliffe Wood Community Enterprise 
 

AGM 
 

1st May 2018 
 

Chairman’s Report 
 

I introduced my report last year by summarising the establishment of Raincliffe Wood 
Community Enterprise in April 2015 as a not-for-profit company owned by its 
members (currently in excess of 200) with a mandate from Scarborough Borough 
Council (the owners of the Woodland) to take over the management of this important 
landscape feature overlooking Scarborough which includes Forge Valley, Raincliffe 
and Row Brow Woods, all of which is either a Site of Special Scientific Interest (SSSI) 
or a Protected Ancient Woodland Site (PAWS) or both, and is situated within the 
North York Moors National Park.  Its special qualities are therefore well protected.  
The woodland extends to 222 hectares (548.50 acres). 
 
I outlined the vision of RWCE as: 
 

  
RWCE’s Vision 
 
To build a strong community enterprise that secures a safe and  

  sustainable future for the woods while enhancing wildlife and  
 community benefits 
 

 

to which I would like to emphasise the community benefits as set out in the proposed 
Objects: 
 

Raincliffe Wood Community Enterprise (RWCE) is a membership owned Not-for-
Profit Company holding a 30 year lease from Scarborough Borough Council over an 
important woodland landscape feature known as Raincliffe, Forge Valley 
(SSSI/Nature Reserve) and Row Brow Woods. 
 
The management of the woodlands encompasses the carrying out of enterprising 
(economic and social), sustainable, environmental and income generative activities 
in the woodland.  This is in collaboration with Strategic Partners to include 
Scarborough Borough Council, North York Moors National Park, Natural England, 
Forestry Commission and the Woodland Trust. 
 
These objectives are primarily for the public benefit: 
 
• Advancement of citizenship and community development. 
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• Training and education to assist in the capacity and skills of members of the 
public to help them to meet their needs and participate more fully in society. 

• Advance the public’s awareness and involvement in the conservation, 
protection and improvement of the physical and natural environment. 

• Promote recreation, leisure and access for the public from whatever 
background of health, hardship, disablement, infirmity, gender as well as the 
public at large, in the interests of social welfare and with the object of 
improving quality of life. 

• Generate an income for reinvestment in the woodland and to provide an 
infrastructure which enables RWCE to achieve its management objectives. 

 
These objects, I believe, add strength to the ambitions of RWCE to develop income 
streams and social benefits by providing an outdoors “Forest” platform for training, 

volunteering, education and well-being.   
 
This does not mean that RWCE will ignore its mandate from Scarborough Borough 
Council to continue to manage the woodland in line with the 10 year Forest 
Management Plan. 
 
OPERATIONS  
 
Woodland  
 
When RWCE came into being it entered into a 5 year Management Agreement with 
the Woodland Trust with the initial objective of widening the biodiversity of the 
woodland ground cover by thinning or selectively felling certain compartments where 
the woodland canopy was shading out the ground flora.  With the Woodland Trusts’ 
guidance the first two years’ Management Plan has been achieved, but the third year 
was postponed owing to the weather and the wet ground conditions. 
 
The Woodland Trust, after the first three years of their Management Agreement have 
reduced their role to that of consultants on a “request for advice” basis. 
 
The Board continues to explore opportunities for adding value to the felled timber.  
Discussions have been taking place with a local sawmill in the hope that timber can 
be felled and converted into produce (firewood, fence posts and rails), thereby adding 
value.  So far a successful outcome has not been achieved, but these discussions 

continue. 
 
A small scale initiative of introducing an area of Row Brow Wood to a herd of 
“woodland pigs” is taking place.  This is a joint venture with Stepney Hill Farm, and                              
is an experiment taking place over one year. 
 
The Woodland Trust presented the Board and Scarborough Council with a summary 
of the outcomes of their three years investment in Raincliffe, Row Brow and Forge 
Valley Woods.  This can be summarised as follows: 
 

• Initial survey revealed an Ancient Woodland Site of former hardwoods, now 
dominated by conifers. 

• The woodland is in need of restoration. 

• Vision – revert to an uneven aged high forest dominated predominantly by 

broadleaved species. 

• Sustainable management (both bio-diversity and income) 

• Gained experience in Community Woodland Management and social 
enterprise. 
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• £100,000 WREN Grant to support uneconomic thinning (50% minimum 
intervention) and planting. 

• 50% managed as continuous cover forestry. 

• Harvesting in 2015 and 2016 795 tonnes at prices varying between £6.50 and 
£21.29 per tonne.  In all generating £13,194 to RWCE (It is acknowledged that 
conversion of timber, albeit in smaller quantities, could achieve a much higher 
margin). 

• Publicising and arranging guided visits for the woodland operations. 

• Removing, with the assistance of volunteers, invasive Rhododendron growth.  

• Improve ground flora diversity following selective felling and thinning. 
 
There remains a continuing programme of work to include: 
 

• 50 hectares (123.50 acres) of thinning still to be undertaken. 

• Additional thinning of areas already under management. 

• New planting to be maintained. 

• Impact on plantations by deer to be kept under review. 

• Follow-up of Rhododendron control. 

• Tracks to be maintained and in some instances upgraded. 
 
The resources within RWCE to maintain woodland management are at present 
limited. 
 
Education / Volunteering 
 
Two initiatives have been in operation over the first three years – Wild about the 
Woods (Peoples’ Health Trust) and Stronger Communities.  The former has been 
extended to the end of the year but the Stronger Communities has recently come to 
an end. 
 
Wild about the Woods / Stronger Communities 
 
Since the project started the following events have taken place: 
 
 - Barrowcliff School, Forest school sessions (3 days per week). 
 - Toad Patrols. 
 - Easter and Christmas themed events. 
 - Volunteering Saturdays. 
 - Sessions with 
  Sidewalk 
  Starfish (Young Carers) 
  Woodland Explorer Clubs 
  Summer Holiday Clubs 
 - Archaeology walks 
 - Dawn Chorus walks 
 - Bushcraft sessions 
 - Askham Bryan College over 16’s training 
 
In all this Scheme has delivered projects to: 
 
 91 Individuals events 
 3 Schools 
 500 Individual pupils 
 1000 Members of the public 
 15 Volunteers 
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 4 Corporate Volunteer days 
 1000 Corporate Volunteer hours (McCains, Yorkshire Coast Homes, NHS) 
 
The Wild about the Woods project has been funded by Barrowcliff Big Local, Awards 
for All and the People’s Health Trust, in all a total grant aided spend of £36,966. 
 
The feedback has been overwhelmingly positive and there are plenty of enquiries 
about future events. 
 
Your Board is extremely grateful to Hidden Horizons who have delivered these two 
initiatives.  It is now for the Board to secure another programme of volunteering, 
visits, education and training.  
 
GOVERNANCE 

 
Your Board continues to review its structure to ensure a good representation of skills 
and experience, protected Governance and accountability to the Members. 
 
During the previous year the Board secured a grant from the Plunket Foundation to 
enable the appointment of a Consultant, Mark Walton from Shared Assets.  Following 
a number of workshops and attendance at Board meetings, Mark Walton made 
several recommended actions: 
 
Short Term 
 

• Revise the Objects (-as set out earlier in my report) and the structure of the 
Board.  The proposal is to introduce changes to the appointed Directors  

• Maximum of 14 Directors (as existing) on the Board, comprising:  
o 6 Elected Members (as existing)  
o 2 Appointed by Scarborough Borough Council (as existing) 
o 1 Appointed to represent Barrowcliff Big Local (as existing) 
o 3 Appointed as Expert Directors for a two year period 
o No limit to the number of Co-opted Directors serving until the 

subsequent AGM 

• Improve engagement by creating more opportunities for an active role for 
Members in the development of plans and ideas 

 

Medium Term 
 

• Improve on the current structure by the introduction of a statutory as opposed 
to a voluntary (as at present) “Asset Lock”.  The objective being to protect any 
surplus or residual value from being appropriated away from Members. 

• Charitable or Community Interest Company (CIC) status.  The principle 
recommendation is that as a major part of RWCE is a trading enterprise, the 
Board consider converting the existing Not-for-Profit Company to a CIC. The 
advantages are that a CIC is Member based, there is an automatic statutory 
asset lock, it is regulated, it uses a standardised structure and 
documentation, it was a Community purpose, and relatively inexpensive to 
establish and accessible for grant aid. 

 
Both Parish Councils have declined to put forward Directors, which is the main 
reason for increasing the Expert Directors by one.  These revisions will provide a 
more balanced Board with the interests and skills required to lead RWCE forward. 
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THE BUSINESS PLAN 
 
The Plunket Foundation have supported a Review of the existing Business Plan.  
Following this Review it has been recognised that there is no need for a major change 
in direction but more a change in emphasis. 
 

i. Woodland Management  
A traditional approach kick-started the Woodland Plan with three years of 
felling using traditional felling and marketing skills.  This achieved an 
opening up of the canopy and an improvement in the bio-diversity of the 
forest floor.  This, however, is never been the long term ambition of RWCE. 
 
The Woodland Trust have completed their first three years advising RWCE, 
and have decided to withdraw from a full-time consultancy to a “as needed” 

basis.  The Board will therefore be seeking to change direction and develop 
a more enterprising approach, hopefully working with local sawmillers who 
can add value and convert RWCE timber for local use.  This will be a 
challenge but remains at the core of the original five year plan. 

 
ii. Education and Training  

This is an area in which there is funding and political priorities relating to 
education and economic development.  Development in this Sector is based 
on: 
 

• Education – the provision of alternative education.  Provision for 
young people excluded from or at risk of exclusion from mainstream 
provision. 

• Woodland based training and employment skills – for people with 
basic employment skill needs. 

• Community engagement and events. 
 
To enable this to happen RWCE will need to engage an entrepreneurial Project 
Manager, followed by a Senior Ranger and Forester. 
 
This business development will require funding for: 
 

• Revenue costs 

• Capital equipment 

• Professional back-up and support 
 
Significant revenue streams can be developed over five years, but start-up funding is 
required and this is to be sort by way of application to a number of Trusts and 
Charitable Foundations.  The Board has commenced submitting applications to 
these organisations.  
 
LEASE 
 
The Board continues with negotiations for a 30 year Lease.  Unfortunately there have 
been serious delays, but progress has much improved in recent months and I am 
hopeful that a Lease will be signed in the next two months. 
 
FINANCE 
 
In terms of Grants the Stronger Communities Grant has been used up, but the 
People’s Health Trust – Wild about the Woods Grant still has £9,554 of unused funds. 
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The WREN Grant (£100,440) has been used up, and the uneconomic thinning, fell-
to-waste and planting completed.  Of this Grant £85,560 was spent on Row Brow 
and Forge Valley Woods.   
 
The first two years thinning programme contributed £13,193.97 to RWCE, of which 
the balance in the current account is £6,145.87. 
 
Expenditure largely relates to Secretarial/Administration, Accounts and Companies 
House fees and expenses. 
 
It will be the intention of the Board to apply for or generate other income streams 
from Grants, Subsidies and Woodland Management activities. 
 
COMMITMENT TO THE COMMUNITY 

 
The Board, on behalf of its Members, is committed to the sympathetic regeneration 
of Raincliffe, Forge Valley and Row Brow Woods.  This is a challenge because of the 
diverse nature of the woodland cover, the designations, the users, and the important 
visual aspect the woodland represents.  Funding also remains a key factor in 
ensuring satisfactorily outcomes. 
 
The starting point of the Woodland Management in the first three years was to apply 
traditional thinning programmes to open up the canopy and improve the bio-diversity 
of the ground cover.  The thinning programme will also bring about a long term 
improvement in the quality of the growing timber. 
 
The Board has also been keen to develop improved access and involvement in the 
woodland and the two programmes – Stronger Communities and Wild about the 
Woods – have delivered a targeted and educational series of themed woodland visits 
and activities, which have been a very great benefit to local young people. 
 
The aspirations for the next three years is to: 
 

• Introduce “Enterprise” to the Woodland Management by preferably using local 
sawmillers to add value and produce local branded “RWCE” products (fencing, 
gates, rails, decking, firewood etc). 

• Expand the Educational Programme through the appointment of a Project 

Manager to oversee the development of training and education in the 
countryside to those who either are seeking a more vocational career and 
lifestyle or find it difficult to learn within a more conventional school 
environment. 

 
 
 
RAH SWORD 
Chair 
May 2018 


