
View this email in your browser

Welcome to the Raincliffe Wood Community Enterprise
Spring 2025 Newsletter.

Find out what’s happening over the next few months in
England's largest community-managed woodland.

 
Looking to the Future of Raincliffe Woods Community Enterprise

by Robert Peacock, Chair
 
After 10 years as a member of RWCE, 3 years as Vice Chair and the last 3 years as Chair of the organisation I have informed
the Board that I will be stepping down to enable a new generation to take the organisation forward.
The Board were made aware in January 2025 of my intentions and work is being undertaken to prepare for our AGM in June
where the new appointments will be confirmed.
Looking back to January 2015, when the first forestry operations began, the Board faced very challenging opposition to the start
of the restoration on the densely planted stands of Larch and Beech. We have come a very long way since then. 
As a Board we have overcome difficulties within and personalities.
We must thank Robert Sword, our first Chair who had the foresight to set up a Management Sub Committee to the Board to
raise our profile, take forward bids and liaise with the numerous organisations with an interest in our project and develop
community involvement.
Our first success was our bid to Power to Change which enabled us to appoint our first Community Woodland Manager Paul
Thompson and purchase vehicles to undertake some of our forestry operations and our volunteering work.
Paul took over much of the Management Sub Committees Day to day work around forestry operations, community
engagement, volunteering and bid submissions.
We were successful in our bids for Community programme. Farming in Protected Landscapes (FiPL) which enabled us to run
heritage woodland craft sessions and provide equipment to support these outdoor activities. Platinum Jubilee funds enabled us
to deliver Family and Children’s woodland activities and our summer Secret Woods events, Christmas crafts and activities in the
woods with Gillian and Claire. 
We also participated in a national project run through the NHS for Green Social Prescribing (GSP) which built stronger links to
many who would not normally come out into the woodlands on their doorstep. We are hopeful that more funding will come
through to run more of these wellbeing walks and activities. In early February this year I attended a regional event at the
National Parks HQ in Helmsley where the benefits of GSP were presented to a wide audience of key organisations and the
work involving RWCE highlighted.
Another area of funding came from Anglo American in two schemes.
The first involved the UK / Scarborough based business which provided funds to develop our Forester and Forestry operations.
This proved that the combination of our own timber sales and our Higher Tier Stewardship funding we could break even. What it
could not foresee was the problems climate change has brought upon us with the last two years of wet ground conditions
making extraction almost impossible with the equipment we had.
This was particularly important because much of the timber that still requires thinning is on the steep and difficult to reach
slopes.
Our previous main contractors would not work up to the sections we had marked and left the most difficult trees.
A walk along Lady Mildreds Ride will show you the trees still marked up.
The storms have also created an enormous amount of work just clearing the Public Rights of Way from fallen trees. Most of the
timber, especially in the National Nature Reserve, cannot be recovered as the priority is to leave deadwood to enrich the habitat
and access is limited to the road through Forge Valley which costs at least £1000 or more each day it is closed for forestry
operations.
I would like to thank Paul Taylor, our first Forester and Ben Walker who followed on for their invaluable professional insight into
our forestry work and responsibilities.
The second funding came from the Anglo American worldwide Trust who had previously funded research in the Amazon and
Central Africa around nature and ecology.
We were successful bidding for our project Positive Biodiversity Outcomes which focussed on studying red list species such as
our freshwater crayfish, water voles, European eels, Common Redstart, Willow Tit and Flycatchers.
We have worked very closely with the Yorkshire Wildlife Trust on this project and it has confirmed the presence of crayfish
through eDNA sampling but none actually seen in the stretch through Forge Valley.
This funding is still helping us with our most recent purchase of the camera trap that have provided the footage of one of our
badger setts.
Other funding also came from Yorkshire Water, Natural England, Yorkshire in Business, Eastgate Solar Farm and Councillors
Locality funds for a variety of smaller projects.
Two significant project bids which did not come off are the Boardwalk replacement in 2020 which had the funding withdrawn by
the Treasury due to the COVID outbreak and we now see the consequences with the closure now of the southern section and
no funding to support its replacement. 
The other is a very recent bid to the Heritage Lottery around the interpretation of the physical geology, geography, archaeology,
history and ecology of the woodlands where from over 9000 years ago humans have left their mark with tumuli, barrows,
holloways, charcoal platforms, iron forge and so much more.
This needs to be re worked and a source of match funding found. We have the support of the Rotunda Geology Group,
Scarborough Archaeology & History Society , Scarborough Field Naturalists as well as support from the National Park to
develop visitor facilities in this South East corner of the National Park.
We are still working on many other projects and sources of funding and through our Community Woodland Manager Rob
Weatherley tackling the impact of our ever-changing weather. Rob must be fed up with dealing with the hundreds of fallen trees
we are now faced with after the last two storms. 
As you will read, this Spring Newsletter Rob has been successful in gaining a position as a Community Ranger for North
Yorkshire Council and Myself and the Board really appreciate and value all the work and range of activities Rob has undertaken
and working with our volunteers. We wish him the very best and may well come across Rob in his new role.
There are many positive steps being taken, most notably trying to improve walking and cycling access along Lady Ediths Drive.
Through numerous meetings since 2019 we now have North Yorkshire Council and North York Moors National Park aligned to
support such an improvement to the Gateway to the National Park at Throxenby Mere. The news that Scalby School will
relocate to the old Raincliffe School site adds further momentum to improve the cycling and walking route.
The NHS GSP work also provides an opportunity to develop our wellbeing walks and activities.
Building stronger links to the mountain bike community to manage their interest in tracks and jumps is a priority and we are
working with the North Yorkshire Coast Outdoor Activity Development Officer to improve facilities and activities.
Now is the time for our membership, subscribers and supporters to take the organisation forward and develop further the
projects and involvement of the community in our long term plans to restore our Ancient Woodlands and have a woodland that
all in our community can access and enjoy, now and forever.

Spring Is In The Air!

It is that time of year again when we start to put our big coats away and start to see greenery and hear birdsong on our local
walks.
The birds have got significantly louder in the woods, the badgers have become very active and the wild garlic is creeping above
last autumn's leaf litter.
This is a great time to practice your tree identification as the trees start to show their leaves again and in the coming weeks will
be the perfect time to forage for spring greens and wild tea ingredients.
There have even been sightings of Crossbills in the tree canopy of Raincliffe Wood so don't forget to take your binoculars out
on your walks.
Why not tag your photos on our socials to show how you are enjoying Scarborough's Wonderful Woodland and what you are
getting up to this spring.
 

 
'It’s Goodbye From Me' - A Message From Rob, Our Community Woodland Manager

I am saddened to say I will be leaving RWCE at the end of March to take on a new challenge.
I have been with RWCE now for almost 2 and a half years, originally starting as the Woodland Heritage Officer and then slowly
took on the role of Community Woodland Manager too which I have now been doing officially for the last 18 months.
Since I have been with RWCE, I have helped bring back some of the heritage within our landscape including reinstating
essential coppice, bringing back charcoal making and heritage crafts including green wood carving.
I also kickstarted the wood's first ever Spoon Club.
I have had the absolute privilege of growing our volunteer group to what it is today and the group is now a highly skilled bunch
of amazing people who give up their free time to help achieve our goals within the woods.
Therefore, I would like to take this moment to thank all of the volunteers as we would not have been able to do half the things
we have achieved at RWCE without you. 
From the end of March, I will become the Countryside Ranger for North Yorkshire Council and will be working with local
volunteer groups to improve biodiversity and habitat on NYC sites.
As some of the sites I will be working on are in and around Scarborough, I am hoping my new role will give me the opportunity
to support RWCE in their ambitions and future projects.
Raincliffe Wood, Forge Valley and Row Brow is an amazing place for wildlife and the local community and Scarborough's
gateway to the North York Moors National Park.
The future potential for the landscape is exciting and I can't wait to see what happens in the future.
I have really enjoyed my time here and I will miss being a part of its future.
 

 
 

Anglo America Funded "Raincliffe Woods and River" Biodiversity Project.

We have spent the last two years working on a biodiversity enhancement project, funded by Anglo American called the
Raincliffe Woods and River Project. With the funds provided we have worked in partnership with the Upper Derwent Catchment
Partnership and Yorkshire Wildlife Trust.
The work we have carried out has included surveying to evidence the presence and absence of iconic woodland and river
species within our site and the river Derwent. This includes Pine Marten, Red Squirrel, Willow Tit, Common Redstart, Pied
Flycatcher, Water Vole, European Eel and White-Clawed Crayfish.
As a result of the hard work from the teams, we can summarise as:

Willow Tits have been identified within the Forge Valley site.
eDNA Surveys have shown White-clawed crayfish are present, most likely upstream of the River Derwent. It also showed
the absence of Signal Crayfish and Crayfish Plague.
Water voles do not appear to be present within Forge Valley/River Derwent Catchment.
European Eel are present within the catchment.

We will now continue working with our partners to improve the habitat so populations of the target species can grow and/or re-
establish themselves within the landscape. If you go on a walk in Forge Valley you will also see some willow tit nest boxes and
pine marten den boxes in the woods so let us know if you see anything using them.
 
 

 
Badgers Observed

 
Through our Anglo American funded "Raincliffe Woods and River" Biodiversity Project, we have invested in two new Wifi Trail
cameras, from NatureSpy to record and monitor the landscape's wildlife.
The benefit of trail cameras is you get accurate records of what's around and you get a glimpse of the wildlife's behaviour
without interfering.
Using this camera we got an accurate estimation of numbers at one of our setts and got to see foraging scent marking and
mating behaviour.
In the coming weeks we will be doing some more habitat management in Forge Valley, our National Nature Reserve and putting
up some Willow Tit Nest Boxes and Pine Marten Den Boxes.
We will bring you more wildlife footage as it comes.

Follow us on Facebook and Instagram.

Storm Darragh and Storm Eowyn

As you will be aware over winter, we were hit quite hard by Storm Darragh and Storm Eowyn with dangerous wind speeds
which had a significant effect on our trees. As a result, we lost somewhere between 250 - 300 trees within Row Brow, Raincliffe
Wood and Forge Valley.
Rob, our Community Woodland Manager and our amazing team of volunteers have been working hard to remove the
obstructions caused by the fallen trees and remove any safety risks to the public.
There is still lots of work to do, so please bear with as we work through the storm damage.
We are working closely with National Parks in deciding Temporary Public Rights of Way Closures and getting the woodland
back to a safe place for you to enjoy.
 

 
Eastgate Solar Farm funded “Caring for Scarborough’s Wonderful Woodland” Project

We also received funding last year from Eastgate Solar Farm for upskilling our volunteers and improving our equipment to be
able to do more positive work in the woods.
From this we have been able to run 40+ volunteer days including wildlife surveying, woodland management, invasive species
control and site maintenance. We have been able to purchase much needed equipment including a new chainsaw, a pole
pruning saw, hand tools and survey equipment. We have been able to send two people on a pole pruning course and will be
sending several of our volunteers on a basic tree surveying course in April.
 

 
Forge Valley Plans

You may have seen North York Moors National Park Authority have closed the southern section of the board walk between Old
Mans Mouth Car Park and West Ayton.
This is due to the boardwalk being unsafe to use with sections collapsing and bank erosion from the river Derwent.
We made the choice over winter to leave any fallen trees over the boardwalk in place to act as a deterrent as people were
ignoring the closure signs and using the boardwalk.
We are working closely with the National Park Authority and Natural England to come up with a solution and you will see staff
and volunteers from both the Park and from RWCE working on it in the coming weeks.
Within our discussions and as we make plans, we will be considering public safety, access to the woods and the wildlife as we
come up with a solution.

If you would like any updates, please get in touch via email.

Bravo for the Beavers!

Environment Secretary Steve Reed announced nature groups are able to get a licence to release beavers into English
waterways.
The species, which until two decades ago, was extinct in Britain, yet more recently they have been released via licensed
enclosures.
The newly announced Government approach will allow beavers to live in the wild for those projects showing a ten-year plan to
show where the creatures will leave and how they will impact the landscape. 
 

 
Fly Tipping, Theft, ASB and Abandoned Car

 
Since September 2024 we have had an increasing number of problems caused by a minority in the local community.
These problems have included abandoned vehicles in the car parks, fly tipping, theft of timber, groups having fires and illegal
mountain bike trail digging and wildlife crimes. 
As a not-for-profit community interest company, we do not have an unlimited supply of resources and staffing and rely heavily
on our volunteers/community to achieve our goals. As a result of these problems, we have had to use up a considerable
amount of time dealing with these issues.
How you can help:

If you see anyone doing any of the above, please either let us know via email or on our socials.
For fly-tipping and crimes, if you witness any, please contact the appropriate authority. This will be either North Yorkshire
Police or North Yorkshire Council.

You can report these either by phone or online.
When communities work together to resolve problems, we get stronger and the problems subside. 

 

Interactive Map

We are very proud of our virtual tour of the woods that has been put together by the amazing help of our volunteers. 
A big thank you to Nick Granville-Fall of Ideosound and David Ruston of Your360, Kate Stancombe from The Sounding Space
and Bridget Cousins and Phil Bennett from the Blow- In's for all their hard work putting this together.
Ideosound The Sounding Space Your360: Immersive Virtual Tours Bennett/Cousins Music
We hope many more people will now feel part of these beautiful woods.
Kindly funded by the The National Lottery Community Fund
See our New interactive map.
 

Red Squirrels
 

 

 
Rob, our Raincliffe Community Woodland Manager visited the Yorkshire Arboretum in Autumn 2024

 
The purpose of the visit was to see the wonderful autumn colours, the variety of fungi growing amongst the trees and to see the
arboretum's Red Squirrels, which are part of a conservation project they are running.
Red Squirrels, our native squirrel, were last seen in Raincliffe in the 1940s. 
Due to the introduction of the non-native Grey Squirrel, the Red Squirrel population has reduced to a few small isolated
populations around the UK.
There are lots of projects going on nationally at the moment to help Red Squirrels thrive in our countryside and we at Raincliffe
Wood Community Enterprise are starting to look into how we could get Red Squirrels back in our local community woodland.
Exciting media cover earlier this year reported sightings in the North Western area of the Yorkshire Dales National Park.

 

 
Local Cycling & Walking Infrastructure Plans

 
For six years RWCE CIC has lobbied to improve access from Scarborough to Throxenby Mere for cyclists, walkers and
families. Early in March 2019 we met with Sustrans, North York Moors National Park, Scarborough Borough Council, North
Yorkshire Police, North Yorkshire Highways and representatives of local cycling groups at Throxenby Mere to look at access
along Lady Edith’s Drive.
All agreed that the section from Raincliffe School gates to the Mere would benefit by creating a surfaced path wide enough for
both walkers and cyclists.
Officers from the Council indicated that they would investigate what pots of money may be available to support such a project. 
Everything sounded very positive and RWCE CIC started to investigate how they could improve access from the Mere to the
Middle Track above Dog Bark Bend car park. This would avoid the dangerous section of highway with narrow highway, 60mph
speed limit and high volumes of traffic. 
Covid 19 struck in 2020 and it was clear from how well worn the grass section to the Mere became that this was a much
appreciated walkway. 
In June 2020 North Yorkshire County Council published a document called the Local Cycling & Walking Infrastructure Plans
(LCWIP) which prioritized where any future government funding would be spent. 
We were surprised to find that their route only went as far as the Scalby Road junction with Lady Edith’s Drive given the
previous commitment given by Council officers in 2019. 
The route along Lady Edith’s Drive forms the start of the North York Moors National Parks Moors to Sea cycling route and we
have continued to work closely with the Parks staff, including a visit by their Chief Executive to demonstrate how important
Throxenby Mere is as the gateway to the Park from Scarborough. 
NYMNP have carried out their own LCWIP and North Yorkshire Council have refreshed their own LCWIP. We have been
involved with both and are optimistic that this route will feature in their public consultation shortly. 
With the news of Scalby School relocating to the Raincliffe School site this will add further momentum to improving the walking
and cycling route along Lady Edith’s Drive. 
We also know through our discussions with the York and North Yorkshire’s Mayoral Office that investment in cycling and
walking and improving access to green spaces for health and wellbeing are a priority. 
As soon as we hear any more information about this route we will ensure that you all get to notification and hopefully an
opportunity to comment and show your support.
 

 

Supporting our Community Woodland

As a not-for-profit social enterprise, all monies generated from our guided walks, memorial trees, firewood and map sales are
reinvested back into the management of the site to:

RAINCLIFFEWOOD
COMMUNITYENTERPRISE

Subscribe Past Issues RSSTranslate



Create a healthy, thriving woodland resilient to pests and diseases
Protect and enhance a mosaic of wildlife habitats
Keep the site safe and manage dangerous trees
Make repairs to bridges, fences and footpaths
Deliver events and activities
Keep the site clean, and deal with fly tipping
Manage invasive, non-native species that threaten our woodland

Future Plans

One of the key issues highlighted by the business plan are the financial challenges faced by the community enterprise.  This is
primarily due to the significant land management responsibilities and liabilities associated with managing a freely accessible
public green space containing 3 miles of highways and over 10 miles of public rights of way against extreme weather and with
the increased threat from tree pests and diseases. 

Become a Member of Raincliffe Wood Community Enterprise!
 
If you are interested in Raincliffe Wood Community Enterprise why not become a member?
Membership is free, for life, and means you own the Enterprise equally with every other member.
Once a member, you can also become a volunteer and be practically involved in the project.
You will get regular updates on what is happening, be able to vote at meetings and the AGM, and stand for election to the
management board if you wish.

Become a member here.
 

So why not plan your visit and immerse yourself in nature! 
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Visit Our Website To Find Out More

Read Our Business Plan Here


